
10 Task Name Duration Start Finl.sh Predecessor· 

Exide ·Residential Propety Soil Remediation Activities 48 days? Mon 12/1/14 Wed 2/4/15 

Preconstruct! on 9 days? Mon 12/1/14 Thu 12/11/14 

Coordination and/or Notification S days? Mon 12/1/14 Fri12/S/14 

4 Landscape Inventories ·•lllll•lllllllll!llll;a Puerta St. 1 day Mon 12/1/14 Mon 12/1/14 
I 0. S3rd St. 

s Pre-Excavation Meeting· MillllBIIIIIIIillllllllllllL3 Puerta St 1 day Tue 12/1/14 Tue 12/2/14 

6 

8 

9 

10 

11 

14 

15 

16 

26 

27 

28 

29 

30 

31 

32 

33 

34 

3$ 

Landscape Inventories·~- 53rd St./- S. 
Indiana St. I ~-Alma Ave. 
Pre-Excavation Meeting --East S3rd St. 

Update Waste Profile· Republic Services 

Submittals 

Sit.:-Specific Health and Safety Plan 

DIGAiert ·~~La Puerta St. 

DIGAiert-~ast S3rd St. 

DIGAiert · ~ast S3rd St. 

CAL OSHA T-1 Permit 

Soil Remediation --La Puerta St. ~:j 

Mobilization of Fquipment & Personnel 

Excavation & Stockpiling of Lead Impacted Soil 

Backfill/Compaction using Import FHI and Top Soil 

Transportation & Disposal of Lead Impacted Soil 

Soil Remediation-- La Puerta St. ~) 

Mobilization of Equipment & Personnel 

Excavation & Stockpiling of lead Impacted Soil 

Backfill/Compaction using Import Fill and Top Soil 

Transportation & Disposal of lead Impacted Soil 

landscape Restoration 

Soil Remediation .._South Indiana St. (lilllllllll) 

Mobilization of Equipment & Personnel 

Excavation & Stockpiling of Lead Impacted Soil 

Backfill/Compaction using Import Fill and Top Soil 

Transportation & Disposal of Lead Impacted Soil 

Landscape Restoration 

Soil Remediation ~ast 53rd St.~ 

Mobilization of Equipment & Personnel 

Excavation & Stockpiling of Lead Impacted Soil 

Batkfiii/Compaction using import Fill and Top Soil 

Proj~ct: &(Exide Technologies} Task 

1 day? Fri 12/5/14 Fri 12/S/14 

1 day Fri 12/5/14 Fri 12/5/14 

1 day Wed 12/3/14 Wed 12/3/14 

9 days Mon 12/1/14 Thu 12/11/14 

1 day Mon 12/1/14 Mon 12/1/14 

3 days Mon 12/1/14 Wed 12/3/14 

3 days Mon 12/1/14 Wed 12/3/14 

3 days Tue 12/9/14 Thu 12/11/14 

1 day Mon 12/1/14 Mon 12/1/14 

4 days Thu 12/4/14 Tue 12/9/14 

1 day Thu 12/4/14 Thu 12/4/14 

3 days Thu 12/4/14 Mon 12/3/14 HiSS 

1 day Tue 12/9/14 Tue 12/9/14 11 

3 days fri 12/S/14 Tue 12/9/14 17SS 

7 days Thu 12/4/14 Fri 12/12/14 

1 day Thu 12/4/14 Thu 12/4/14 16SS 

3 days Mon 12/8/14 Wed 12/10/14 2155 

2 days Thu 12/11/14 Fri 12/12/14 22 

S days Mon 12/8/14 Fri12/12/14 22SS 

2 days Thu 12/11/14 Fri12/12/14 2355 

6 days Wed 12/10/14Wed 12/17/14 

1 day Wed 12/10/14 Wed 12/10/14 

4 days Wed 12/10/1~ Mon 12/15/1~ 27SS 

2 days Tue 12/16/14 Wed 12/17/14 28 

3 days Thu 12/11/14 Mon 12/15/14 28SS 

2 days Tue 12/16/14 Wed 12/17/14 295$ 

S days Mon 12/15/14 Fri 12/19/14 

1 day Mon 12/1S/14 Mon 12/1S/14 

3 days Mon 12/1$/14 Wed 12/17/14 33$$ 

2 days Thu 12/18/14 Fri12/19/14 34 

Mlle!.tone Summary 

Nov30, '14 
s M T w T f 'T F 

100% 

1001'& 

100% 

100% __ _ 

100% __ _ 

100j\lbi!BIII!BIIB 

100% 

Project Summary Y 

Project Schedule 
Exlde Residential, Soli Remediation Aclivllios 
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Transportation & Disposal of Lead Impacted Soil 

Landscape Restoration 

38 Soil Remediation ~ast S3rd St.-) 

39 Clear Debris & Trash for Werk Area 
J: 

40 Mobilization of Equipment & Personnel"" 

41 ExcavatiOn & Stockp!ltng of ttl'ii111mpacted Sof!lilll 
,}~~,, 

42 Backfill/Compaction using lm'~t Fill and Top Soil 

43 Transportation & D':sposal of Lead Impacted Soil 

44 Landscape Restoration 

45 Soli Remediation .... East 53rd St.-

46 Mobilization o~ipr!lll!ll\t & Personnel 

47 Excavation & Sto~kpiling of Lead Impacted Soil 

4S Backfiii/Compal'!'fon using Import Fill and Top Soil 

49 Transportation & Disposal of Lead Impacted Soil 

so Landscape Restori!tmn 

51 Soil Remediation.- East S3rd St.-

52 Mobilization of Equipment & Personnel 

53 ExcavaHon & Stockpiling of Lead lmpa<.ied Soil 

54 Backfill/Compaction using Import Fill and Top Soil 

55 Transportation &l>isjlosal of Lead Impacted Soil 

SG Landscape ReStoration 

57 Soli Remediation .-.East 53rd St.-

ss MobilizatiOn of Equipment & Personnel 

59 Excavation & Stockpiling of Lead Impacted Soil 

60 Backfill/Compaction using lmp01t Fill and Top Soil 

01 Transportation & €!!'!Posal of Lead Impacted Soil 

62 Landscape Restoration 

63 Soil Remediation ·4llllllllflltla Puorta St.-) 

64 Mobiliiatron of Equipment & Personnel 

6S Excavation & Stockpiling of Lead Impacted Soi' 

66 Backfill/Compaction using Import fill and Top Soil 

67 Transportation &'0\sposal of Lead Impacted Soil 

6S I andscape ReStmation 

69 Soil Remediation ~outh Indiana St.. 

70 Mobrlization of Equipment & Personnel 

2 days Tue 12/16/14 Wed 12/17/14 34SS 

2 days Thu 12/18/14 Fri 12/19/14 3555 

17 days Mon 12/22/14 Tuc 1/13/1$ 

2 days Mon 12/22/14 Tue 12/23/14 

1 day Mon 1/5/15 Mon 1/S/1$ 

4 days Mon 1/5/15 nw 1/8/15 4055 

3 days Fri 1/9/15 Tue 1/13/15 41 

4 days Mon 1/S/1$ Thu 1/8/15 41S5 

3 days Fri 1/9/15 Tue 1/13/1$ 42$$ 

7 days Mon 1/S/15 Tue 1/13/15 

1 day Mon 1/5/15 Mon 1/$/15 

4 days Mon 1/5/15 Thu 1/8/15 4655 

3 days Frl1/9/15 Tue 1/13/15 47 

4 days Mon 1/S/15 Thu 1/8/15 47SS 

3 days Fri 1/9/15 Tue 1/13/1S 48SS 

7 days Fri 1/9/lS Mon 1/19/15 

1 day Fri 1/9/15 Fri 1/9/1$ 

4 days Frll/9/15 Wed 1/14/15 S£5S 

3 days Thu 1/15/15 Mon 1/19/15 53 

4 days Fri 1/9/15 Wed 1 /14/15 s 355 

3 days fhu 1/1S/1S Mon 1/19/15 S4SS 

7 days Fri 1/9/1S Mon 1/19/1$ 

1 day Fri 1/9/lS Fri 1/9/15 

4 days Fri 1/9/15 Wed 1/14/15 5855 

3 days Thu 1/15/15 Mon 1/19/15 59 

4 days fri 1/9/15 Wed 1/14/1S S9SS 

3 days Thu 1/15/15 Mon 1/19/15 605$ 

7 days Fri l/16/1S Mon l/16/15 

1 day Fri 1/16/15 Fri 1/16/1$ 

4 days Fri 1/16/15 Wed 1/21/15 64S5 

3 days Thu 1/22/1S Mon 1/26/15 6S 

4 days Fri 1/16/15 Wed 1/21/15 6555 

3 days Thu 1/22/15 Mon 1/26/15 6655 

7 days frl1/16/15 Mon 1/26/15 

1 day Fri 1/16/15 Fr~l/16/15 

~-~~~ 
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73 

74 

75 

76 

77 

78 

,,.,., 
Excavation & Stockpil'ing of Lead Impacted Soil 

Backfill/Compaction using Import fill and Top Soil 

Transportation & D~posal of Lead Impacted Soil 

Landscape Res:oration 

Soil Remedi~:!,on ,I!IIIIIIIIISouth Alma St . .-ai 

MobilizatiOn of Equipment & Personnel 

Excavation & Stockpiling of lead Impacted Soil 
. .,"1 

Backfill/Compaction using Import Fi!l and lop Soil 

Transportation & Disposal of Lead Impacted Soil 

Landscape Restorarron 

Soil Remediation -~outh Alma St.~ 

Mobilization of Equipment & Personnel 

Excavation & Stockpiling of Lead Impacted Soil 

loL 
Backfill/Compaction using Import F1ll and Top Soil 

Transportation & Disposal ol Lead Impacted SoH 

Landscape Restoration 

Demobilization 

Demobilize Equipment and Support Facilities 

Duration 

4 days 

3 days 

4 days 

3 days 

7 days 

1 day 

4 days 

3 days 

4 days 

3 days 

7 days 

1 day 

4 dilyS 

3 days 

4 days 

3 days 

3 days 

Start 

Fri 1/1.5/15 

Thu 1/22/15 

Fri 1/16/15 

Thu 1/22/15 

Fri 1/23/15 

Fri 1/23/15 

Fri 1/23/15 

Thu 1/29/15 

Fri 1/23/1$ 

Thu 1/29/15 

Fri1/T3/15 

Fn 1/23/15 

fri 1/23/15 

Thu 1/29/15 

Fri 1/23/15 

lhu 1/29/15 

Mon 2/2/15 

Mon 2/2/15 

Project Schedule 
Exide Residential, Soil Remediation Activities 

Los Angeles, California 
Updated -Week of 121812014 

Finish Ptedecessor Nov 30, '14 Dec 7, '14 Dec 14, '14 Dec 21, '14 Dec 28, '14 Jan 4, 1 15 1an 11, '15 

5 S M T W T F $ $ M T W T F S S M T W T F S S M T W T F 5 S M T W T f S S M T W T F S S M T W 

Wed 1/21} 15 70SS 

Mon 1/26/15 71 

Wed 1/21/15 71 SS 

Mon 1/26/15 72SS 

Mon 2/2/15 

Fri 1/23/15 

Wed 1/23/15 7655 

Mon 2/2/15 77 

Wed 1/28/15 7755 

Mon 2/2/15 7855 

Mon 2/2/15 

Fri 1/23/15 

Wed 1/28/15 8255 

Mon 2/2/15 83 

Wed 1/28/15 8355 

Mon 2/2/15 8455 

Wed 2/4/15 

Wed 2/4/15 
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